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“I feel like I just passed the written driver’s 
test but all I know about a car is a picture of 

the steering wheel”



  

Looking for 2 or 3Looking for 2 or 3
● Group mentoring looks like the practical choice
● We need 2 or 3 members to be group mentors
● New General graduates in April
● New Tech graduates in May



  

Elmer or Mentor?Elmer or Mentor?
● Elmer is the “we’re 
hams, we’re unique” 
term for Mentor.  
● Special terms and 
abbreviations came 
from CW heritage, 
CQ instead of Seek 
You
● Mentor is the 
better term



  

Winter-Spring 2025 ExperimentWinter-Spring 2025 Experiment
● I was not teaching an exam prep class for the 
first time in 10 or 15 years
● We (the club) have been mumbling about the 
need to find mentors for new “graduates”
● Mentoring has been hit-or-miss
● As a substitute for hanging out in bars, I 
decided to take it on



  

What do you need?What do you need?

1.  Ken Leidner researched and built a list of 
newly minted Techs and Generals

2. I sent a note to them: “What do you need.”

3. Emily Boots, now WB4EMY, said there were 5 
women who had bonded and needed a mentor

4. Informal interviewing gave a starter list of what 
they needed



  

New Ham NeedsNew Ham Needs

● What radio should I buy?
● Who do I buy it from?
● How do I set it to listen and talk, repeaters, etc
● How can I keep from sounding like a fool on 
the air?
● What can I do with a Tech license?



  

The List for New TechsThe List for New Techs
● Small, inexpensive 
VHF-UHF hand-held 
(HT), under $70
●Later: a heavier-duty 
dual-band HT with your 
preferred of digital 
mode



  

The List for New TechsThe List for New Techs
● Better-than-a-rubber-duckie add-
on antenna
● Vehicle antenna, magnetic 
mount to start
● Vehicle power adapter for the 
transceiver
● One or more ham radio friends 
with radio programming software 
(Chirp or RT Systems) to load the 
frequencies in your radio.



  

Nice AdditionsNice Additions
● Roll-up J-Pole antenna for 
vacations and as a starter 
antenna for the home.
● External antenna for your 
house; so many different 
houses, so many different 
choices. You will need a 
mentor who knows your 
situation.



  

Digital – an UpgradeDigital – an Upgrade
● A digital hot spot to try 
all the digital modes
● Basis to buy  a 
heavier-duty dual-band 
HT with your preferred 
of digital mode



  

Session #1 – ClassroomSession #1 – Classroom
● Introductions, backgrounds
● Set up club’s loaner radios
● On-the-air simplex net with club’s loaner radios



  

Session #1 – ClassroomSession #1 – Classroom
● Discussion of on-the-
air terms, jargon, 
expectations, how to 
not say “stupid things” 
on the air, etc
● Introduction to 
repeaters
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Session #1 – RepeatersSession #1 – Repeaters

2.5w to 8w

2.5w to 8w

35w to 250w
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Repeater
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Tuesday night 
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Session #2 – Programming HTsSession #2 – Programming HTs
● Tricky because HTs 
vary greatly in 
programmability
● Programming cables 
have issues
● Sequence of 
connection, power on-
off, etc. troublesome



  

HT Programming HintsHT Programming Hints
● Create an RVA repeater list and load it into the 
software 
● Make sure programming cables are FTDI not 
Prolific 
● Find out the brand and model of each radio
● Check Chirp or RT list to make sure your copy 
covers their brand a model
● If possible practice down/up-loading before 
session



  

Session #3 – Zoom Q&ASession #3 – Zoom Q&A

● A little practice using HTs via a repeater
● Info on Tuesday night Newcomers Net, the idea 
of a “controlled net”



  

Session #3 – Zoom Q&ASession #3 – Zoom Q&A
● Discussion of types of radios and radio mode 
choices for Tech license holders
● Illustrate “programming” radios with frequencies 
using Chirp and spreadsheets
● Demonstrate programming with Chirp
● Examine antennas and discuss choices



  

Session #3 – Zoom Q&ASession #3 – Zoom Q&A

● Illustrate “programming” radios with 
frequencies using Chirp and spreadsheets
● Demonstrate programming with Chirp



  

New Hams NetNew Hams Net
● For new hams, some shyness
● Face to face use of the repeater works fine
● Too many old-timers spewing ham jargon is 
intimidating
● When the 145.43 repeater got a wounded 
transmission line, new hams net wasn’t practical
● No other repeater seemed to have the 
geographic reach for HTs



  

Typical Mentor ScheduleTypical Mentor Schedule

1. Two hour classroom session: assemble loaner 
radios, use simplex in the classroom, pick radios 
to buy

2. Two hour session in a classroom or your radio 
shack: program radios, practice with repeaters

3. Thirty minutes a week on the new hams 
repeater net

4. As needed Zoom or in person meetings to 
cover questions, practice on the air



  

Need Group MentorsNeed Group Mentors
● Need volunteers to mentor a group of May 2025 
Techs
● Need volunteers to mentor a group of April 2025 
Generals
● Instructors need names of new mentors before 
their classes are ended



  

Zoom & ClassroomsZoom & Classrooms
●  Call me or Tom Flippin to get a classroom 
scheduled
● Contact Ken Leidner or me to have a Zoom 
sessions scheduled
● You can have a series of Zoom sessions 
scheduled if needed



  

Mentor Resources for TechMentor Resources for Tech



  

Mentor Resources for TechMentor Resources for Tech



  

Mentor Resources for TechMentor Resources for Tech



  

Mentor Resources for TechMentor Resources for Tech



  

Mentor Resources for TechMentor Resources for Tech



  

Looking for 2 or 3Looking for 2 or 3
● Group mentoring looks like the practical choice
● We need 2 or 3 members to be group mentors
● New General graduates in April
● New Tech graduates in May
● 2 to 4 two-hour meetings, in person and/or 
Zoom
● Periodic phone calls or text messages over a 
month or two



  

RARC Group MentoringRARC Group Mentoring
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